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ROADMAP END USER FEEDBACK

With its roadmap EURAD is seeking interest from people in charge of directing national
radioactive waste management programmes (this could be RWM programme owners,
regulators, waste producers, waste management organisations, national policy makers),
as a target end user group, to provide feedback on the usability of the EURAD Roadmap.

The EURAD generic roadmap for implementing radioactive waste management, leading to
geological disposal (referred to as the ‘Roadmap’), is currently in development. Over 20
experts from across European advanced programmes are working towards establishing a
broad (but not detailed) population of the Roadmap focusing on:

e Optimised use of available knowledge - how our knowledge contributes to
specific implementation goals and activities in radioactive waste management

e Capability: Improved definition of the capabilities we have and those we might
need — what level of proficiency is needed and available to support
implementation goals and activities in radioactive waste management

e Accessibility: Improving access to knowledge by providing signposts to key
organisations, people and documents; sharing a common structure and
context — how knowledge is documented, stored and easily re-used

ENGAGEMENT WORKSHOP 25TH NOV 2020 (10 AM CET)

Participants will be sent a background explainer video and a few sample Roadmap
documents before the workshop (early-November). This will provide a comprehensive
introduction to the aim and role of the EURAD roadmap and illustrate what is in it.

Participants will be asked to consider the following questions about the Roadmap to help
stimulate feedback ahead of the workshop:

1. Isituseful? 6. How can it be improved?

2. Isit properly structured? 7. What is missing?

3. How would you use it? 8. Do you see links to your own
4. When would you use it? national roadmap?

5. Who would you give it to?

At the workshop, which will be maximum 2 hours, our focus will be on active engagement.
We will assume participants have watched the explainer video and looked at the example
documents (max 10 pages). The session will start with an opportunity for general
qguestions and clarifications, followed by a more detailed discussion to hear feedback on
each of the above questions to improve the usability of the roadmap.

To ensure active participation and to give everyone a voice, we will breakout into small
groups for open discussion, each with a EURAD facilitator.

J

European Joint Programme
on Radioactive Waste Management
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END USER FOLLOW-UP SESSION (DATE TO BE DECIDED)

Following the initial engagement session, we will collect all the feedback received and
consider how we can address all the points raised and improve the Roadmap. This will be
shared in a follow-up session (optional) to further engage on the Roadmap and make sure
that the Roadmap will be useful in due time and be used and continuously improved by
end users.

HOW TO REGISTER INTEREST

End users are asked to register interest to participate in this engagement exercise via
email to PMO@ejp-eurad.eu.
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